
COUNTY OF OSCEOLA 
Reed City, Michigan 

BOARD OF COMMISSIONERS’ 
 

COMMITTEE OF THE WHOLE 
AGENDA 

 
Tuesday, June 1, 2021 

9:30 a.m. 
 

Due to COVID-19 and under Michigan 2020 Public Acts 228 and 254, the Osceola County Board of 
Commissioners will be having remote meetings.  The Committee of the Whole begins at 9:30 a.m. and the 
Regular Monthly Board meeting is scheduled for 11:00 a.m. or to follow completion of the Committee of the 
Whole meeting.  You may participate in the meeting via program Zoom at:  
https://us02web.zoom.us/j/81087731352; (Please see call in numbers at the end of the agenda.) 

 
NOTE: Claims will be available for review via emailed file.  Members of the public who would like information 

on accounts payables please email oscadmin@osceolacountymi.com. 
 

1. Meeting Called to Order by Chairperson. 
2. Additions or Deletions to the Agenda – Approval of the Agenda. 
3. Brief Public Comments (Three Minute Limit). 
4. Employee/Board Comments. 
5. Consider Approval of the Minutes of May 18, 2021.   
6. Consider Payment of Claims. 
7. Consider Other Budget Amendments, Cash Transfers, and Journal Register Report from Treasurer. 
 
8. Old Business – Discuss: 

a. E.M.D. Items – Mark Watkins: 
1. COVID-19 Response Update. 
2. Request for Extension of State of Emergency.    
3. County Buildings Access via Appointments Only: 

a) Building Department Service Access. 
4. CDBG CARES Funds Closeout Public Hearing. 
5. Homeland Security 2020 Grant Allocation Adjustment Letter.  
6. Update on ARPA Core Coordinating Council Meeting on 5-26-21.        

b. Update on Health, Safety & Grounds Committee Meeting on 5-18-21 – David Turner.  
c. Update on Personnel & Administration Committee Meeting on 5-27-21 – Mark Gregory.    

 
9. New Business – Discuss: 

a. Discharge of Mortgage for Justin & Nacole Shafer – Jeremy Beebe.       
b. Friend of the Court Staffing – David Oostdyk.  
c. Register of Deeds Staffing – Heather Gray. 
d. Sheriff Items – Jed Avery: 

1. Dive Team Grant from TC Energy Foundation.  
2. Contract for Services with Rose Lake Township.    

e. Community Corrections Vehicle – Jeff LaPlante & Susan Vander Pol.   
 

10. Other Business: 
11. Employee/Board Comments. 
12. Extended Public Comments (Six Minute Limit). 
13. Adjournment.   

 
Note:      A quorum of the Board of Commissioners may be present at the Committee meetings. 
 
PUBLIC COMMENT:   The Committee welcomes public comment.  We appreciate your participation and look forward to hearing any 
concerns you may have.  We request that the following rules of procedure be followed:   
 
At the beginning and at the end of each Committee meeting, there is time to receive public comment. Due to COVID-19 and Michigan’s 
Public Acts, if you wish to address the Committee, we ask that you participate remotely by joining through the Zoom link above or call in 
numbers below.  Zoom needs to be downloaded onto your technology device or cell phone.  Please type in your question, or signal to be 
recognized to speak by the meeting host and Chairman of the Board.  Please provide your name, address and then present your concern. 

 
If you wish to speak while the Committee is addressing a specific issue, you are asked to make arrangements ahead of time with the 
Committee Chairperson.  No comments or questions will be taken at any other time. 
 
If you should require special assistance in order to participate in the meeting, please notify the County Coordinator at (231) 832-6196, 
twenty-four (24) hours before the posted meeting time, for arrangements to be made. 
 
Meeting ID:  810 8773 1352    Dial by your location: 
        +1 301 715 8592 US (Washington DC) 
One tap mobile:       +1 312 626 6799 US (Chicago) 
+13017158592,,81087731352# US (Washington DC)   +1 929 436 2866 US (New York)    
+13126266799,,81087731352# US (Chicago) 

Meeting ID:  810 8773 1352 
Find your local number:  https://us02web.zoom.us/u/kdbLjTjuKJ 

 

https://us02web.zoom.us/j/81087731352
https://us02web.zoom.us/u/kdbLjTjuKJ


  OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

May 18, 2021 
 
The meeting was called to order at 9:43 a.m. by Chairman Gregory via virtual Zoom meeting.  
 
Roll Call:  Commissioner Jill Halladay-Present in the Board Room via Zoom 

     Commissioner Mark Gregory-Present in the Board Room via Zoom 
     Commissioner David Turner-Present in the Board Room via Zoom  
     Commissioner Tim Michell-Present in the Board Room via Zoom 
     Commissioner James Custer-Present in the Board Room via Zoom 
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Sally Momany-Present in the Board Room via Zoom 
 

Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk, and several members of the 
public via Zoom-off site.  
 
Motion by Commissioner Elkins, seconded by Commissioner Turner to approve the agenda as presented.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee Comment:  Karen Bluhm, County Clerk, informed Board members of the death of Gloria Eisenga a 
former County Commissioner. 
    
Moved by Commissioner Turner, seconded by Commissioner Custer to approve the minutes of May 4, 2021 
as presented.  Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Consider Payment of the Claims 
Commissioner Momany reviewed the claims presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Elkins to approve the claims of the 
County for $80,326.23.  Recommendation carried with roll call vote and all seven (7) Commissioners voting 
yes.   
 
Budget Amendments, Cash Transfers, and Journal Register Report 
Commissioner Momany reviewed the budget amendment received and the Treasurer’s May Journal Register Report 
for April 2021 adjustments as presented.   
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to approve the budget 
amendments as presented.  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
COVID-19 Response 
Mark Watkins, E.M.D. Director, reported current COVID-19 numbers are declining and the department is operating 
on a more normal EMD schedule.  He will be working over the next two (2) weeks to operate the COVID as an 
incident instead of a pandemic.  After this trial he hopes to be recommending to the Board to close the State of 
Emergency and return to their normal EMD operations.  He went on to explain some of the changes with the 
closure of the State of Emergency. 
 
County Buildings Access via Appointments Only 
Discussion was held on re-opening the County buildings without an appointment.  Mark Watkins explained that 
although the CDC guidelines have been changing, MIOSHA guidelines have not, and that presents a concern.   
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Mark believes MIOSHA may be coming out with updated guidelines and can hopefully have the issue resolved by 
the Board’s next meeting.   
 
Recommended by Commissioner Turner, seconded by Commissioner Halladay to have the County buildings 
remain open by appointment only until June 1, 2021 when it will be readdressed.  Recommendation carried 
with roll call vote, with all seven (7) Commissioners voting yes. 
 
Update on American Recovery Grant (ARPA) Designated Contact Person 
Mark Watkins, E.M.D. Director, explained to the Board some of the new information he has learned regarding the 
American Recovery Grant.  He spoke about putting both Tonia Hartline, County Treasurer, and himself as 
signatures on the grant, which has already been submitted.  He then recommended the Board establish a 
coordinating committee for the purpose of keeping guidelines and education for the grant.  He explained who he 
believed might be a good fit for this group.  Discussion was held.   
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to establish an ARPA Core-
Committee with the initial membership as outlined by the Emergency Management Director (Chairman of 
the Board of Commissioners, County Coordinator, County Treasurer, Emergency Management Director 
and Community Developer).  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
E.M.D. FY20-21 Hazardous Materials Emergency Planning (HMEP) Grant Agreement 
Mark Watkins, E.M.D. Director, explained the E.M.D.’s annual Hazardous Materials Emergency Planning (HMEP) 
Grant Agreement.  It is a re-occurring grant and helps reimburse some of the department payroll.   
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve the FY20-21 
Hazardous Materials Emergency Planning (HMEP) Grant Agreement and authorize the Emergency 
Management Director to sign.  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
Finance Committee Update 
Commissioner Momany spoke about the last Finance meeting held May 4th and reported they will be meeting again 
on June 1st with 44North to look at health insurance benefits provided to employees.   
 
Sheriff Fleet Overview and Enterprise Fleet Service 
Jed Avery, Undersheriff, shared an overview of the Sheriff Department’s current fleet of vehicles.  He also reported 
several other local policing jurisdictions have been using the services provided by Enterprise for the management of 
their vehicle fleet and come with positive recommendations.  Undersheriff Avery then introduced Jamie Fasbender, 
Enterprise Fleet Consultant, who shared information on how the program works and benefits of their fleet 
management program with Board members.  A lengthy discussion was held. 
 
Recommended by Commissioner Turner, seconded by Commissioner Momany to approve the Enterprise 
Lease Proposal in the amount of $11,712 plus the monthly fees for the Sheriff’s department and authorize 
the appropriate signatures.  Recommendation carried with roll call vote, with six (6) Commissioners voting 
yes: Gregory, Momany, Custer, Halladay, Turner, Elkins and Commissioner Michell voting no. 
 
DHHS 2020 Osceola Annual Report 
Jennifer Schmidt, DHHS Director, shared their annual 2020 report with Commissioners.  She reported a lot of the 
changes are directly related to COVID spending and pandemic changes.  She offered highlights from the report 
with one of them being related to transitioning of staff to working from home due to the pandemic.  She also spoke 
about the Open Arms Child Advocacy Center they partner in. 
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Animal Control Staffing 
Michelle Kuz, Animal Control Director, spoke to the Board about one of her two part-time officers retiring June 1st.  
She spoke about the difficulties she has had in the past filling her departmental vacancies and requested they make 
the other part-time officer full time.  Discussion was held with the Board members asking Michelle to find out the 
exact cost of the potential fll-time position with the benefits.   
 
C.O.A. Standby Generator Bid Results 
Justin Halladay, C.O.A. Director, reviewed the bids received for the generator for the meal site facility.  He 
explained the differences in pricing between the various bids.  He then recommended either the Atkins Electric, 
LLC or APCOM Electric & Power Systems bid sharing his reasons with Commissioners.  Justin was asked about 
his available funding sources for the generator.  Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to award the Commission on 
Aging’s Standby Generator bid to APCOM Electric & Power Systems of Mt. Pleasant, Michigan, for the 
amount of $6,450.  Recommendation carried with roll call vote, with four (4) Commissioners voting yes:  
Commissioners Gregory, Turner, Michell and Momany and three (3) Commissioners voting no:  
Commissioners Custer, Elkins, Halladay voting no. 
 
PaymentCloud 
Justin Halladay, C.O.A. Director, requested the Board consider the use of PaymentCloud for them to use when 
taking credit cards for services at various fund raisers, noting many people no longer carry cash or checkbooks 
anymore.  He has been working with the County Treasurer’s office to establish how the system would work.  He 
also advised there is no cost for the equipment and no contract.  Discussion was held. 
 
Recommended by Commissioner Elkins, seconded by Commissioner Momany to authorize the Commission 
on Aging to utilize the PaymentCloud services pending review for legal compliance and authorize the 
Chairman to sign the applicable documents.  Recommendation carried with roll call vote, with all six (6) 
Commissioners voting yes.  Commissioner Halladay absent. 
 
Commissioner Halladay left the meeting at 11:59 a.m. 
 
Prosecutor MGT Consulting Agreement for Title IV-D Reimbursement 
Tony Badovinac, County Prosecutor, explained the renewal contract with MGT Consulting for their Title IV-D 
contract.  He explained the purpose of the agreement and the reimbursement money they are able to help the 
County received.  They are raising the price by an additional $1m500 over the life of the contract, but there has not 
been an increase since 2010.  A brief discussion was held. 
 
Recommended by Commissioner Custer, seconded by Commissioner Turner to approve the Prosecutor’s 
consulting agreement with MGT for Title IV-D reimbursement as presented and authorize the Chairman to 
sign.  Recommendation carried with roll call vote, with all six (6) Commissioners voting yes.  Commissioner 
Halladay absent. 
 
Register of Deeds House Bills No. 4729-4732 
Heather Gray, Register of Deeds, spoke to the Board about proposed House Bills 4729-4732 explaining the affect 
they could have on County revenues if adopted.  Board members asked Heather to keep them updated on the 
proposed Bills. 
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Huntington Bank Credit Cards 
Tonia Hartline, County Treasurer, advised she has been asked by several departments sharing some of their reasons 
for the need to have a County credit card.  She has found Huntington Bank offers a commercial card policy that  
would waive the fees.  Although she and the County Coordinator would administer the program, the name of the 
actual department would be on the individual cards.  Sue Vander Pol, County Coordinator, shared information 
regarding current credit cards used in the County.  Commissioners will review the current credit card policy from 
2009 and discuss this further. 
 
Moving 595 Fund into Pooled Cash 
Tonia Hartline, County Treasurer, explained the 595 Commissary Fund checking account used within the jail.  She 
explained the auditors recommended the closing of that fund and place the funds in the Pooled Cash Fund.  
Discussion was held on the use of the account and how bills will be paid in the future. 
 
Recommended by Commissioner Turner, seconded by Commissioner Michell to approve closing the Jail 595 
Fund separate checking account and join the funds with regular County accounts per the Treasurer’s 
recommendation and invoices will go through the regular accounts payable process.  Recommendation 
carried with roll call vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Appointment of Mark Brock to Parks Board 
Commissioner Custer asked for the appointment of Mark Brock to fill a vacancy on the Parks Board. 
 
Recommended by Commissioner Custer, seconded by Commissioner Elkins to appoint Mark Brock to the 
Osceola County Parks commission to complete a term expiring on 01/01/2022.  Recommendation carried 
with roll call vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Sanilac County Resolution in Support of 4-Year Commissioner Terms 
Commissioner Elkins introduced a resolution for the Board’s consideration like Sanilac County shared with the 
County.  
 
Recommended by Commissioner Elkins, seconded by Commissioner Custer to approve a Resolution in 
Support of the Legislation to Adopt 4-Year Terms for County Commissioners, current Senate Bills 242 and 
245 with the resolution sent to MAC, counties, and state legislators.  Recommendation carried with roll call 
vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Employee/Board Comments: Jeremy Beebe, E.M.S. Director, asked the Board to acknowledge this being E.M.S. 
week throughout the country. 
 
Commissioner Michell acknowledged that last week was Police Officer week. 
 
Treasurer Tonia Hartline asked if Board members had considered an increase in the Road Patrol millage. 
 
Extended Public Comments:  None.  
 
Moved by Commissioner Turner, seconded by Commissioner Custer to adjourn at 12:27 p.m.  Motion carried with 
a roll call vote and all seven (7) Commissioners voting yes. 
 
 
____________________________     _____________________________ 
Karen Bluhm, County Clerk       Mark Gregory, Chairman 
 



MICHIGAN ECONOMIC DEVELOPMENT CORPORATION  CDBG 

 

 
11-A1 NOTICE OF CLOSEOUT PUBLIC HEARING, SAMPLE  09/2015 

SAMPLE 
 

(COMMUNITY NAME) 
NOTICE OF CLOSEOUT PUBLIC HEARING 

FOR MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
FUNDING FOR (NAME OF PROJECT) 

 
 
(Community name) will conduct a closeout public hearing on (date of public hearing) at (time of public 
hearing) at (location of public hearing) for the purpose of affording citizens an opportunity to submit 
comments and receive a final report on the completion of the (project name) CDBG grant. 
 
The CDBG grant provided funding to assist in (project description - specify purpose of grant, along with 
the other local and private activities and funding) at (location).   The CDBG project benefitted at least 51% 
low to moderate income persons; (Number of persons) persons were displaced as a result of the project. 
 
Interested parties are invited to comment on the project in person at the public hearing or in writing 
through (date) and addressed to (contact person and contact information). 
 
Citizen views and comments on the CDBG project are welcome. 
 
(Community Name) 
(Contact Person and title) 
(Phone# for Contact Person) 
 
 
ADD ANY OTHER LANGUAGE REQUIRED BY THE UGLG 



OSCEOLA COUNTY 
HEALTH, SAFETY & GROUNDS COMMITTEE 

May 18, 2021 
 
The meeting was called to order at 1:55 p.m. by Chairman Turner via virtual Zoom meeting.  
 
  Roll Call:  Commissioner Mark Gregory-Present in the Board Room via Zoom 

       Commissioner David Turner-Present in the Board Room via Zoom  
       Commissioner James Custer-Present in the Board Room via Zoom 
 

Also present: Commissioner Momany via Zoom in the Board Room, Susan Vander Pol-County Coordinator, Karen Bluhm-County 
Clerk and several members of the public via Zoom-off site.  
  
Motion by Commissioner Gregory, seconded by Commissioner Custer to approve the agenda as presented.  Motion carried 
with roll call vote and all three (3) Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee/Board Comment:  None. 
 
Motion by Commissioner Custer, seconded by Commissioner Gregory to approve the minutes of April 20, 2021 as presented.  
Motion carried with roll call vote and all three (3) Commissioners voting yes. 
 
Old Business 
None. 
 
Discussion on Hersey Facility for C.O.A. 
Justin Halladay, C.O.A. Director, spoke about the Hersey facility toured by some County Commissioners for possible use as a Senior 
Center in the County.  He also advised the owner of the building has raised the cost to $450,000.  He explained what equipment 
actually comes with the facility, noting most everything except the owner’s personal items are included in the purchase price.  
Equipment and items included were discussed by those present at the meeting.  Justin also addressed a list of questions 
Commissioners had about the building and shared information gathered by him and the help of Gerber Construction who also looked 
at the building with him.  Bathroom renovation costs will be quite costly it appears.  The possibility of asbestos in the building was 
also discussed.  Building officials from the County have also toured the facility with Justin.   
 
Discussion turned to the possibility of moving the kitchen equipment to the Hersey facility.  Justin Halladay, C.O.A. Director, 
explained how that equipment, currently used in the Tustin facility, was financed through AAAWM who advises all that equipment 
can be transferred to a different location.  He then shared some projected costs for additional kitchen equipment that would be needed 
if they moved. 
 
Meal site locations were also discussed and possible grant funding available to help with costs.  
 
Commissioners discussed the proposed project and felt they needed more cost details on the Hersey facility as well as looking again at 
the Upton Avenue property.  The matter will continue to be researched, but no decisions will be made at this time.  Commissioners did 
ask for the total square footage of useable space in the Hersey building to look at ADA compliance requirements. 
 
Board Comments:  None. 
 
Extended Public Comments:  Brad Halladay, Maintenance Supervisor, mentioned to the Board that Mr. Armstrong is willing to look at 
possible asbestos in the Hersey facility.  He also spoke about projected handicapped bathroom costs. 
 
Moved by Commissioner Gregory, seconded by Commissioner Custer to adjourn at 2:43 p.m.  Motion carried with a roll call vote and 
all three (3) Commissioners voting yes. 
 
 
 
_____________________     ____________________________  
Karen Bluhm, County Clerk        David Turner, Chairman 
 

 



 
DISCHARGE OF MORTGAGE      

 
Know all Men by these Presents, that the Board of Commissioners of the County of Osceola and 

State of Michigan, 
 

Do Hereby Certify, that a certain Indenture of Mortgage, bearing the date of September 13, 2006, made 
and executed by Justin Shafer and Nacole Shafer, husband and wife, 214 W Slosson Avenue, Reed 
City, MI 49677 of the first part, to Osceola County, a Municipal Corporation, 301 W. Upton Ave., Reed 
City, MI 49677 of the second part, and recorded in the Register’s Office for the County of Osceola and 
State of Michigan, in Liber 841, Page 183, dated September 13, 2006, concerning the following described 
property located in Osceola County: 
 
Lot Twenty-nine (29), block sixteen (16), City of Reed City according to the recorded plat thereof.  More 
commonly known as:  214 W Slosson Avenue, Reed City MI. 
 
 Subject to all reservations, easements and restrictions or record, if any. 
 
Said mortgage is fully paid, satisfied and discharged. 
 
  

 
 
                                                                     
  Mark Gregory, Chairperson  
   Osceola County Board of Commissioners 
 
 
STATE OF MICHIGAN) 
COUNTY OF Osceola) ss. 
 
 The foregoing instrument was acknowledged before me on June 1, 2021 by Mark Gregory, as Chairperson 
of Osceola County Board of Commissioners, Osceola County, Michigan. 
 
 
DRAFTED BY   
Jeremy Beebe    
After Recording Return To:    Notary Public, Osceola County   
Jeremy Beebe My Commission Expires:    
301 W. Upton      
Reed City, MI 49677 











Hi

The TC Energy Foundation is pleased to inform you that funding has been approved for

Osceola County Sheriff's Department in support of your initiative, Osceola County

Rescue Dive Team for the following amount(s).

#Cash payment breakdown

Payment #1: $4,854.00

TC Energy's Community Giving team will be your ongoing contact and can work with

you on administration of your funding and our partnership commitment. Processing of

funding can take between four and eight weeks, at which time you will receive an

electronic funds transfer (EFT) or check via mail. If you have any questions, please

contact us by emailing community giving(3)tcenerc)y.com.

Recognition Information:

Should you choose to recognize TC Energy verbally, in written forms or through other

materials, please refer to us as TC Energy Foundation. A copy of our logo and logo

guidelines can be downloaded here.

The following accounts can be used for social media recognition.

Twitter: (%TCEnerav

Facebook: ©TCEnergyCorporation

Linkedln: TCEnergv

Instagram: ©TCEnergy

As your community partner, we kindly request the opportunity to review any editorial or

promotional material regarding TC Energy's specific contribution or the use of our logo

before publication. You can email Community Givinci with your materials for review.

Please allow five (5) working days for approval.

The TC Energy Foundation is committed to supporting organizations that build strong

and vibrant communities. Thank you again for the opportunity to be part of this

important initiative!

Sincerely,
TC Energy Team



Equipment:

Aqualung

Titan Regulator

ABS Octopus

Pro HD BCD
Zoop 2 Gauge Console w/compass
5mm Thermocline Flex Glove

6.5mm Superzip Boot

4,6mm Seavest

7mm FullsuitJumpsuit

Console Retractor

Look 2 Mask

Apeks, RK3 Fins

Trident, Octopus Holder

HZOdyessea Foldup snorkel

Deep See Leg Knife Blunt tip
$1,757.00 per diver time 4 divers = $7,028.00

XTR
Complete Backup Rescue System

(Mini Tech Gauge, Compact First Stage, Pony bottle, tank mount, cap, miflex hose)
$460.00 per diver times 4 divers = $1,840.00

U/W Kinetics C4 eLed Dive light
$160.00 per diver times 4 divers = $640.00

Total $9,708.00

We were awarded $4,854.00 and will outfit 2 divers.
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